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DECA’s NATIONAL ADVISORY BOARD
STATEMENT OF ENGAGEMENT
(Rev. 03/04/11)

DECA’s National Advisory Board (NAB) is a multi-level board with responsibilities and engagement that range from general financial support to fiduciary responsibility for the governance of the organization. The highest level of engagement is the NAB Chair, followed by the NAB Executive Committee and our NAB membership. In order to fulfill their roles all NAB members need to review, understand, and support DECA’s strategies, vision, and mission. Doing so is essential for achieving the purposes of the NAB. Implementation of DECA’s policy is the responsibility of the DECA Inc. Board of Directors, of which the NAB Chair is a member, DECA’s executive director and his or her senior staff.
NAB membership involves serious work and a significant time commitment. The NAB meets once a year for its Annual Meeting in October/November. While there is not a formal meeting, NAB members also participate in DECA’s International Career Development Conference each April. The NAB Chair and Executive Committee also establish a strong committee structure to encourage broader engagement and collegiality among NAB members. Committee meetings occur in conjunction with Annual Meeting with electronic follow-up. The NAB Executive Committee meets two additional times each year, in February and June. Executive Committee members also provide leadership to the NAB committees, assist in the development of NAB members and work with staff to oversee NAB initiatives and advise DECA on broad programming and policy functions. The NAB Chair leads the NAB and Executive Committee. He or she also serves on DECA’s Board of Directors which meets four times a year. 
There is no term of service for members of DECA’s NAB. NAB members serve as long as they/their organization remains affiliated with DECA. Membership on the Executive Committee is determined by the Chair and Executive Director in consultation with the Executive Committee membership. To be considered for membership on the Executive Committee, NAB Members must establish a significant, ongoing partnership with DECA, demonstrate their understanding of DECA’s strategies, vision and mission and commit to attending the additional meetings and leadership obligations. The Chair and Executive Director desire to maintain an Executive Committee that provides fresh perspectives to drive and innovate and experienced leadership to preserve institutional knowledge and memory among its members. The NAB Chair is selected by the Executive Director in consultation with the Executive Committee. The Chair has a term of two years and may be renewed at the discretion of the Executive Director, Chair and Executive Committee. 
All NAB Members Commit to:

1. A minimum annual financial investment; 

2. To attend the NAB Annual Meeting in October/November; and

3. To attend DECA’s International Career Development Conference in April.

The Executive Committee assumes a higher level of engagement and members are charged with the responsibility of providing program policy advice to strengthen DECA’s ability to prepare emerging leaders and entrepreneurs in marketing, finance, hospitality and management, as well as, preserve its guiding principles and achieve the goals and expectations of all of its stakeholders.  

All Executive Committee Members Commit to:
1. All of the commitments of NAB members;

2. Faithfully and consistently participate in Executive Committee meetings and other leadership activities and attend as many other DECA events as possible;
3. Mentor new NAB members and potential leadership for the Executive Committee;
4. Serve the interests of DECA as a whole in accordance with individual judgment and conscience, rather than representing the interest of any one constituency;

5. Forge alliances and make introductions on behalf of the DECA to help secure the financial, human, and political resources necessary or helpful for DECA to accomplish its mission and purpose successfully;

6. Contribute to the advancement of DECA by giving through your organization and/or assisting in fundraising efforts for DECA’s programming, as well as participating in more comprehensive fundraising efforts as requested by the Executive Committee, Board of Directors and DECA staff;

7. Be a positive emissary of DECA, but avoid speaking officially for DECA or the Executive Committee unless specifically authorized to do so by the Executive Committee or Executive Director;

8. Prepare for meetings by reading the agenda and supporting materials and participate in meetings by asking timely and substantive questions, without hesitation, based on concerns, convictions, and conscience, while supporting the majority decision on issues that are finally reached by the Executive Committee;
9. Maintain the confidentiality of  information presented to the Executive Committee and of discussions, decisions, and actions of the Executive Committee (whether at Executive Committee meetings, committee meetings, or individually), unless such information has been previously publicly disclosed or otherwise has become general knowledge within DECA or the wider community;

10. Accept leadership positions and other special assignments when asked and work on behalf of the DECA between committee and Executive Committee meetings, when appropriate or necessary;

11. Remain informed about the DECA and about trends and issues in education that can affect its future.

The NAB Chair commits to:

1. All of the commitments of NAB members;

2. All of the commitments of NAB Executive Committee;

3. Serve as a fiduciary member of DECA’s Board of Directors with the attendant duties of good faith, trust, confidence, and candor to DECA, acting at all times for the benefit of DECA on matters within the scope of his or her relationship with DECA; 

4. Comply fully with the DECA’s Conflict of Interest Policy; and
5. Understand and recognize that it is the Board as a corporate body that approves DECA policies and monitors their implementation (individual board members have no special prerogatives except those that inure to the Board as a whole when convened.)
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