The Good Leader

Has faith in people and wants to work with them.

Has poise and confidence. Speaks in a clear voice and enunciates clearly.

Carefully plans meetings and projects so that they move along in a timely manner.

Shows interest and alertness through his/her own attitude, mind and body language.

Is democratic in dealing with Collegiate DECA members.

Is fair and impartial––does not take sides when he/she is presiding

Is patient, optimistic and gives credit for work done.

Is sensitive to the individual members and their differences.

Acts as helper, umpire and moderator so that all are encouraged to share in the work of Collegiate DECA.

Shows a sense of humor to relieve tension in a serious meeting.

Realizes that to serve Collegiate DECA as an effective leader, he/she must involve others to establish a team effort.

Believes in the organization and has a sincere desire to perform to the best of his/her abilities.
The Poor Leader

Takes the job for the “honor” that he/she can get from it.

Fails to understand the importance of setting an example for other Collegiate DECA members.

Lets everything go until the last minute and then hopes it will all work out.

Seems bored, is not alert, whispers to others and appears disinterested.

Dominates, imposes opinions and forces others to depend upon him/her.

Shows which side he/she is on before getting the facts into the open.

Is impatient, sarcastic, pessimistic, and critical and takes credit for the work of others.

Does not watch the group to detect weariness, boredom or frustration.

Cares only about completing a task and not about the contribution of all Collegiate DECA members.

Has no humor in a meeting.

Takes advantage of his/her position to show importance and take control.

Does not like the idea of giving anything extra to the organization but wants to be the “big shot.”

