Organizational Structure of Your Chapter

One important aspect of organizing your chapter is to maintain the philosophy of student leadership. Students should take the leadership role in and benefit from chapter activities, such as public relations for the chapter and school, human resources (recruiting and training members), community service, social activities, and more.

Each member should receive a value return on their membership investment through hands-on experience and professional activities (speakers, company tours). State/provincial, regional and national programs should be viewed as “bonus” benefits, not the entire program. As your chapter develops its program of work (or plan) for the year, participating in state, regional and national activities should only be part of the chapter goals. Most important, the chapter is a function of the school and, therefore, should be based on your purpose for starting the chapter, and the goals of the membership. For example, a chapter organized specifically for students in a particular major may have a different purpose and goals than a chapter that is open to students from all majors.

Structure

The leadership structure of a chapter, as in a business, should be based on the purpose and goals of the chapter. There are two main organizational structures that may be adopted. Either one should receive the support and guidance of the advisor, administration, alumni and community.

Approach Number 1 
• President

• Vice President

• Secretary

• Reporter

• Historian

• Parliamentarian

• Chairpersons to coordinator special projects such as conferences, community service, fundraising, etc.

Approach Number 2

• President/CEO

• Vice President of Human Resources (recruiting, training)

• Vice President of Marketing (research, sales projects, service projects, marketing projects)

• Vice President of Administration (record-keeping, secretarial)

• Vice President of Public Relations (school, community, alumni)

• Vice President of Finance (record-keeping, sales projects, fundraising)

• Chairpersons to coordinate participation in conferences
