Chapter Meetings

The success of a Collegiate DECA chapter depends largely on member involvement. The best way to sustain and increase involvement is by planning activities that are valued by members. Interesting activities and meetings can also help the chapter gain exposure around campus.

Two major meeting types include:

Informational Meetings

Informational meetings are utilized for personal growth, leadership training, educational purposes, and keeping members informed about what is going on in the organization. These meeting usually include the entire chapter. Should new ideas for projects arise during informational meetings, the topics should be placed on the agenda for the next project-related meeting.

Project-related Meetings

Project-related or project-development meetings may be general in nature, but are often utilized for committee tasks and special projects. Depending on the project, the meeting may only include specific members who serve on committees such as Collegiate DECA Week, fund-raising, competitive events, or community service. 

ORGANIZING AND SETTING UP CHAPTER MEETINGS

The following steps are designed to help your chapter prepare for meetings and to help ensure their success. Since it is often difficult to bring the entire chapter together in a college atmosphere, it is important that you hold effective meetings, accomplish the purpose of the meeting, and instill in members the importance of attending meetings. Remember, in order to attend meetings some members may be sacrificing study time, time with their friends, time off of work, etc. In the absence of an executive committee (chapter officers), the meeting should be set up by members who are responsible and who are interested in the topic of the meeting. At the very least, a chairperson and a secretary should be identified at every meeting. In order to have meetings that are worthwhile and effective, the following guidelines are suggested for maximum effectiveness:

Guideline 1. Frequency of Meetings — Meetings should be held only when there are significant items to be discussed. However, it is important to meet at least monthly to maintain continuity of the group.
Guideline 2. Duration of Meetings — Keep them short. It is better to schedule additional meetings than to have one that is too long. Long business meetings do not appeal to members.

Guideline 3. Priority of Meetings — Attendance should be a high priority. Good meetings are the best incentive for attendance; however, most chapters need to identify strategies for increasing attendance.

Guideline 4. Planning a Meeting and Developing the Agenda — Every meeting should have an agenda to guide the officers and members. The following steps should be considered in developing the agenda:

1. Officers should meet to develop a schedule of events and guidelines for the meeting, including:

a. Date

b. Time

c. Location (consider size, seating and equipment)

d. Tentative agenda (based on program of work)

2. Secure permission from appropriate officials and reserve room

3. Secretary should notify the membership and publicize meeting using all available media, i.e.:
a. E-mail announcements to all members

b. Flyers

c. Memos

d. Posters

e. Campus Newspaper
f. Social Media
Note: All publications of the meeting should include the major topics of discussion, offering members a chance to contact the secretary to suggest any additional topics.

4. Identify all necessary equipment such as:

a. Gavel

b. Agenda (copy for each member)

c. Projectors
d. Flag

e. Handbooks

f. All other special material

5. Vice President should notify all committee chairpersons when to be prepared to report on committee actions.

6. Details for the meeting should be identified and responsibility assigned prior to the meeting. All necessary materials should be secured.

7. Two (2) days before the meeting, the secretary should revise the agenda after consulting with the president. In the event that a large amount of business needs to be transacted, it is a good policy to ask the chapter members how they would like to prioritize agenda items.

8. The chapter president should ensure that the meeting follows the planned agenda, and is conducted in a business-like manner using parliamentary procedures.

Guideline 5. Disposition of Agenda Items — Each agenda item should have disposition to insure effective meetings:

1. Solutions need to be reached.

2. Items can be delegated for further study or recommendations,

3. Items may be placed on a future agenda, or

4. Items may be withdrawn by the person submitting them.

Guideline 6. Meeting Follow-up — Follow-up to the meeting should be conducted as needed (circulate minutes, carry out decisions, etc.). This should be carried out by the secretary after consulting with the president.
Following these procedures will help ensure that chapter meetings will not waste the members’ time and that activities will be planned to meet goals and objectives of the chapter.
OVERCOMING COMMON MEETING PROBLEMS

Chapters in every organization can expect to experience problems from time to time. Although a chapter officer may follow all the recommended methods for overcoming the problem, some may persist.

Apathy or Indifference — This problem is characterized by a low level of participation, high absenteeism and tardiness, reluctance to assume responsibilities, members missing the point of discussion, and poor decisions. Some of the reasons for these problems can be inadequate procedures, lack of faith of the members in their importance, and power struggles among groups in the organization.

These conditions can be improved by increasing feedback and member recognition, and using planning committees and services to determine interests.

Fights, Disagreements, Sarcasm and a Tense Atmosphere — This problem is evident when members are impatient with each other, ideas are not shared freely, and members display negative self-defeating attitudes and behavior. The problems are caused when members fail to find status in the group, they are loyal to conflicting groups, and they are extremely frustrated by the task.

To solve the problems related to human interaction and atmosphere, status gaining opportunities should be provided for all chapter members. This can be accomplished by rotating the leadership of committees. The second method is to identify the problems and resolve conflicts quickly.

Indecision and Group Stalling on Questions — This problem is evident when members argue over unimportant points and reverse their voting when necessary. The reasons attributed to the problems include interpersonal conflicts, conflicting loyalties, fear of the consequences, and inadequate leadership.

Remedies for indecision and group stalling include improved leadership training for all, and using parliamentary procedures.

